Y

Course : lJbsle 1Jgpdss Joglbse lJelss po
IJlpveo el s lJws,suw

City : Jusu Hotel : WY ldyse; Juso
Start Date : 2025-12-22 End Date : 2025-12-26
Duration : 1 Week Price : 5950 %
info@highpointtc.com
HighPoint Training and Management Consultancy www.Highpointtc.com

UAE - Dubai
+97150 3606133




Y

HIGH POINT CENTER

Course Overview

i))éJ U‘jbé UdICSPsO &_.J.s !.>|)|o UPSIJ’ |Jgdh)§6 3|Jo))§g k.JIJPEt).UuAJICJ |.J)|,:s)6 Uo@ wweS) g)bo;ﬂ&_
eeadle 1Jelss eds Ilpveepl, Bs 1dws,so 1o sleal o Toe [Jlpwl, 1Jloslpuss JJepss sJeo B 1o,
Jdepdss 1Jonswoss Joble eodlpd: sodso o eiltd poowbs wogusol Idotve: wwl po wrdsd
swrass lUlzwsltle [Jes soss swowoes wotdsd swdsse lJelss eds 1lpvewel, Bs ldos,so od o
JJ pords po odd 1pled 1elues wldepdss [Jon,swss Jol paedlesl 1Jusasss: stbsleol [Jpobdse:
setutlwoel |U>gsds.

ol 15,9 Tsgolesdls 1shs 1Upesiso o 1lesld ws Is po eiled Idepdss 1Jessoss pusids teellds
Tol, pwdoss polgins eds Gledss sdulss 1Jpshy Idouvss: oldluelus 1Js 1Juesle 1Uldss JJpshs
IJpldss Jdpsomoms: soldelds [Jelos, Idovdos eds pesdle [elss eds 1 lpuaspl, b [Jesso.

wd 10 Upebowso sldolteso Jedse s Buso wnse s whbss, [eshs Idoguss: [,dsl zello lewsl
wooler wnsos tss edlise Jdewsnon pusls 10 s Teds po Ideovess 1edlse Joo s ts, proob
olrwsltles [Jes,soss lJoedss 1Jtldss by ldpoveododss: ls Jl sl Ieje woundd poluv, eds bledss
lJpglocs gdslswo Lis wisrss gpdo sewrdsd losluo lJwolbsess Jl sdwue, e ldwdos véb eds eslyo
pldse ls Cusss poss: 9Jdo pwsse, wuwdd wdos leds epuedldss Idepdss IJes,soss: Jsuw Sob
Jos 3JI lJpgbd, od @ wew>r odd [Jd s -lUEs) uvdses- €0 e trss Idulet |Jes,sos8 Jow,,gut
Jos Jlds po)le gp9lbdsy Jdpsuvuws.

Course Objectives

coelse oo IJsgss IJes,soss tad Idbsle IJgpdse Jotbse IJelss po IJlpwecel, s

IJos,s0 gvsdsu 1deunl,d dlosleds:

e wrdsd swrasd dlewslele |Jws)soss 3dd|=Jidqu |Jiuu|J§g lJedess sldepdss

e wdsse lJepdss 1o soss olJdled 998l Jpvorss dosd wlo,sd

e Osluw IJglis) po lJlpwewel, s 1w so

e wbousy puotss Idpoble s wrdsd Ulewslele 1Jws ) soss sodsse lJos)so

e Weoopse osdse sldogled Ioel pe 0plit ot Ioslole lgsss Jele ordsd Ilceslele
lJessoss sodsse ldese

Target Audience

info@highpointtc.com

HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai

+97150360 6133




Y

HIGH POINT CENTER

oJjo |.J)3Jé |J0)J.___Su_a;___$6 P9 oo J-:

* zest ldpslbsu slderssso ldeledso wdlos ldepwwssle 1dbLss obble 1deshs Idogu,ss
sldwo,sw

o zpse ldpals LIlss UG uwle 1JlE,s 1Uss0 sotwsn s whbas, pollwop s wrsss lJlzwslzle
lJws,soss Jeussuvsee sdsluw 1Jelss po llpwewel) bs IJws,so Bsop

o JJ p0 st WS vywo lJLEws s wruwsy Bulwo 9,WE pollwe s pzld wrdss e slele
lJws,soss s wdsse s dsluw 1Jelss po ldws,so

Methodology

w3 1sess eds 1deolbs, Itrse Jdwssw slepswe Iluve lostss: et tove eoltd IJeedss Iw,swoss
999 Vst ADDIE. g 0 wrdsd swrass dlewslele 1w ,soss spledo.

Jol wwolsd IJordsd lJeobses sldsbsws Jllzwslzle oloveesle byle poozss sdsol lJordsd
1J s swbosd lpndso IJoble sorsss Idlsdssle gesd pwsl 70-20-10. o, 0o b 1JodJws olJglss.
wwgeeo 1igs lsuel wdsse IJepdss IJwssoss lovetle vesst Jesdole,sd Joslon 1Jelss eds
llpweepl, oyl IJowlst wpsgnle 1JDls.

sotwwe wosuest luldse tee IJoslole IJeswsds Jitlue 1Jetdsd sldedsse: et 1Jluwbe 1Js
lJopssle [duslses sdsss IJotled peol 59t thos epd wlbs,ss yvtuess.

Course Outline

1Jsse 1JlsJ:
IJeulbg, lJrrse Jdws,se guprss ldlceslele lJos,sose

o lJoubbe |Jposws Jdws,so

1Jlopss lJluwelestss JJepdss l[Jws soss
eoled Idepdss 1o soss 9981 Juessc ADDIE
plose wrdsd sorrss dlreslele lJos,soss

io,ogis wrdsd sos dlreslele 1Jossoss
eoled epdss wrdsd serdss lewslele 1w soss

IJsge lJelos:

info@highpointtc.com

HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai

+97150360 6133




Y

HIGH POINT CENTER

ecotdes Joeedsd IJowovlbses sldsbsws Jdlewslele IJws,swoss

elos slopss lJerdsd lJeoolbses Organizational Analysis

eoled stbsle lJordsd Joobses Jdleeslele 1oy soss
i.)_9|o lJordsd lJoubses Jdlcwslele |Jos)soss

elos slopss eords ldotdsd Idsbsus Jdlcosltle lJossoss
eoled stbslo ldordsd ldgbsss Jdlewslele [Jws,soss
bole Jotdsd ldsbsws Jllcwslzle ldwsswoss

IJsse IJelJe:

.oJcJE; |JocJ.§J |J...9J)§ SIL)"QC’IP iou_gu |Jc)|)|ca S achJ |J|ca.§|c|o |Jc;)_,.§q.§6

o plos slopss puzds lJordsd 1w ns Jdlceslele 1Jes,soss

. :ochJ stbsle lJordsd 1w ns Jdlgwslele [Jos,soss

o bholo lJordsd 1w s Jdlewslele [Jos,soss

o lpwepsle Iundsw lJzolle Competencies s wrdsd Idlceslzle lJws,swoss
o lpwetsle luwdsw 1o dJws slJeliss Jotsss lsdssle gws Idbgsle 1Jes,swss
e wbosd lpwdsw 70 -20 - 10 B lJes,sw sldebss,

. |to§|) iu.uJSg_J IJ('J.))@\_J |J|oJ|:s‘o JJ|co§|c|o |Jo))§g_)§6

IJsee IULlwE:

widsse ldeedss IJws,s056

o plos slopss wdsse lJwssw

093t dusd vousd Jeled epdss lJodsse

bsle soelz Ieled IdLoes Jodsse lJense

dslow 1Jeliss po lUlpwowpl, Bs 1w ,s0

lJogled et lJoprsle lJprweds ic‘uuk lJodsse slddslyw
ook volst wdsse IJense wpsdvle Ibls Issouss

IJsse 1Jeleus:
IJswesd Joslule pgwsds Jurdsd ldlceslele lJws,suss gwdsse lJws,su

o ble spuels, zee Ioslole Jestdos wrss Idlcesltle sldodsse
o lJlpwuw 1Jepdss sldedess Jouepse velit tee IJoslole

info@highpointtc.com

HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai
+97150 360 6133




R

HIGH POINT CENTER
o IJizbols IJgulses s wrese lJoslole Jiglg lJotdsd sldedsse
o lJetled et wrrsle et IJoslole Jigloe ldetdsd sldedsse
o (pbsl woed wes 1Jesrs) the gpd whbss st yvtuoss

Certificates

e lople o3l ldosolet IJes,sos cotlt: wwswe pot Ideunbdso guols ols wasuw Luwes!i lew ol
wpelop 9dllslwop lUpowws s ldpguese. wés oo Idgvolis sJsdluvpsleds Jblswop sldewjlpop
cldolbys) ldeous.

info@highpointtc.com

HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai
+97150 360 6133




