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Course Overview

Project Management is a critical discipline in today’s business environment, focusing on completing
activities efficiently and effectively through teamwork and leadership. To master project management,
professionals must combine theoretical understanding with practical application across leadership,
strategy, and execution.

The Project Management Professional (PMP)® is globally recognized as the leading certification in project
management. The latest version emphasizes not only technical processes, but also people-oriented
leadership skills, team collaboration, and alignment with organizational strategies.

This PMP exam preparation course is tailored for professionals planning to take the Project Management
Institute (PMI)® PMP® examination, based on the most recent Exam Content Outline. With employers
expected to require nearly 2.2 million new project-oriented roles each year through 2027, certified project
managers are in high demand worldwide.

The PMP® credential validates expertise in three core domains:

People: Leadership and interpersonal skills essential for managing teams.

Process: Technical capabilities to manage projects effectively.

Business Environment: Strategic alignment of projects with organizational goals.

Course Objectives

By the end of this PMP Exam Preparation course, participants will be able to:

Build and lead high-performing teams.

Empower, collaborate, and mentor stakeholders.

Develop comprehensive project management plans.

Manage project conflicts professionally and assertively.

Assess and mitigate project risks and issues.

e Apply the tools, techniques, and behaviors required to succeed in the PMP® exam.

Target Audience

This course is designed for professionals seeking PMP® certification, particularly:

e Senior Project Managers and Program Managers.
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Project Managers and Senior Consultants.

IT Heads, Senior IT Managers, and PMO Leaders.

Team Leads and Functional Heads.

Business Analysts and Project Professionals preparing for the PMP® exam.

Methodology

The course follows a structured, interactive approach using official PMIl-aligned materials,
practical examples, and exam-style questions. Participants will engage in:

Competency-based activities and discussions.
Step-by-step coverage of all exam domains.
Regular practice tests with feedback.

Guidance on study strategies and exam readiness.

Course Outline

Day 1: Business Environment

e Foundation of Project Management

Strategic Alignment

Project Benefits and Value

Organizational Culture and Change Management
Governance and Compliance

Day 2: Starting the Project

e Stakeholder Identification and Engagement
e Team Formation

e Building Shared Understanding

e Selecting Project Approach

Day 3: Planning the Project

e Project Planning Fundamentals
e Scope, Schedule, and Resources
e Budget and Risk Planning

¢ Quality Management

info@highpointtc.com

HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai
+97150 360 6133




Y

HIGH POINT CENTER
¢ Integrated Planning

Day 4: Leading the Project Team

e Leadership Skills for Project Managers

Building Collaborative Team Environments
Empowering and Supporting Teams
Stakeholder Communication and Collaboration
Conflict Management and Performance Support

Day 5: Supporting Project Team Performance

e Continuous Improvement and Performance Support
Monitoring and Evaluating Project Progress
Managing Issues, Impediments, and Changes
Project/Phase Closure and Benefits Realization
Knowledge Transfer

Certificates

Upon successful completion of this training program, participants will be formally awarded a HighPoint
Certificate, recognizing their demonstrated knowledge and competencies in the subject matter. This
certificate serves as an official testament to their proficiency and commitment to professional
development
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