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Course : Advanced Methods in Managing Salaries and
Compensation

An in-depth program designed to enhance expertise in developing, analyzing, and

implementing advanced compensation and rewards strategies. The course focuses on
aligning salary structures with organizational objectives, market competitiveness, and
employee performance to ensure equity, motivation, and sustainable talent retention.

City : Doha Hotel : The Ritz-Carlton, Doha
info@highpointtc.com
HighPoint Training and Management Consultancy www.Highpointtc.com
UAE - Dubai

+97150360 6133
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Start Date : 2025-12-07 End Date : 2025-12-11
Duration : 1 Week Price : 3950 %
info@highpointtc.com
HighPoint Training and Management Consultancy www.Highpointtc.com

UAE - Dubai
+97150 3606133




| Course Overview

| Course Objectives
| Target Audience

| Methodology

| Course Outline

| Certificates

Upon successful completion of this training program, participants will be formally awarded a HighPoint
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Certificate, recognizing their demonstrated knowledge and competencies in the subject matter. This
certificate serves as an official testament to their proficiency and commitment to professional

development
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